
Case Study Home Improvement

Roof Plumbing
Challenge
To bring together multiple locations into a 
cohesive and success focused strategy with 
effective tracking and reporting.

Goal
This client delving into digital marketing for 
the first time. They’ve traditionally relied on 
Word of Mouth to generate leads but this has 
become less reliable over time.

Solutions Implemented
Our goal for this campaign was to drive high 
quality, consistent leads for roofing and 
gutter replacement to diversify lead sources. 
60 leads was identified as the ideal number 
per month. 

Results
Starting from no previous digital marketing 
efforts, we’ve grown leads significantly 
enabling us to further include SEO as part of 
the overall strategy. Within the first 60 days 
we had hit the lead expectation and have 
consistently done so in subsequent months.

Key Stats (At a glance)

Leads per month average (3months)71
CPL across all channels$89

Products used:

Budget: 
Increased, SEO included as part of organic 
strategy to grow an additional lead driver.

Timeline & Performance Growth:

October 2025 - 46 leads 
(month 1, learning phase, 77% of goal)

November 2025 - 93 leads 
(hit goal, 155% of target)

December 2025 - 69 leads 
(holiday season, 115% of goal)

January 2026 - 79 leads 
(sustained performance, 132% of goal)
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Meta Lead Ads
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