Case Study Home Service

Swimming Pool
Construction

Challenge

The client owns a successful swimming pool company
that engages with customers in QLD and VIC. While
they had significant lead volume generated from
their previous digital agency, they struggled with lead
guality which ended up large amounts of manual
work and wasted time.

Goal

Improve convertible leads to hit 12 sales per month
across key territories.

Budget:

While budget itself hasn’t changed in the campaign,
the success of the campaign has allowed us to
expand into other states with more targeted
campaigns

Solutions Implemented

We focused on rebuilding their existing campaigns to
better optimise for quality, as the previous campaign
had a few significant issues with how the product was
positioned and to which audience. We used
Performance Max to better leverage the branding of
strong competitors.

Results

Lead quality drastically improved after we

made structural changes to both Google and
Performance Max. The client is now booked 2 months
ahead for work. Since coming on board, all major sales
related KPls have been hit.

Key Stats (At a glance)

$48 Cost per aquisition

165 Leads average per month

S42k

12+ Sales a month converted

Average sales value

Product used:

o

Performance Max

Timeline & Performance Growth:

’ 110.1% increase in lead uplift in first
2 months

22% consistant growth in subsequent months

Client has hit internal sales goals every month since

?
’ starting with us.
?

Success in sales targets have allowed the business
to expand into WA.
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